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2. HPP-Eligible Projects

3. Next Steps



VTrans Need

HPP Location 
Eligibility

HPP Feature 
Eligibility

Application 
Readiness

SMART SCALE 
Competitiveness

Application 
Selection

Any project must meet an identified need in VTRANS to be eligible for submission.

The MPO is only eligible to submit locations that meet VTrans needs on a Corridor of Statewide 
Significance or in Regional Networks.

SMART SCALE defines the types of projects that are eligible for HPP funding.

Supporting documentation is required as part of the application submission.  HPP-eligible 
improvements that are not part of a current or previous study would not be ready by the submission 
deadline.

Consider how SMART SCALE determines project benefits as well as project costs in assessing 
the likelihood that a project could be successful in securing SMART SCALE funding. 

Submit eligible project applications that have a high likelihood of success. 

HPP Eligibility Application Selection



• VTrans is the Statewide Transportation Plan

• Needs are identified using a data-driven process

• VTrans identifies locations with needs, but does 
not recommend solutions

• Priority needs are identified at both the statewide 
and construction district levels

• VTrans Construction District Priority scoring 
weightings are consistent with SMART SCALE 
benefits scoring weightings

• Based on Area Type

• The Prioritized Mid-term Needs were adopted by 
the CTB in April 2025 based on the 2023 data

• Needs are shown graphically on the VTRANS 
Interactive Map tool
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Source: VTrans Policy Guide, Table 3.  
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CA-MPO VTRANS 
Priority Needs



SMART SCALE is a prioritization process used to fund projects in two construction 
programs:

• High Priority Projects Program (HPP) 
• Funds projects of statewide/regional significance

• Competitive statewide

• Projects must meet thresholds for both location and type to be eligible

• District Grant Program (DGP)
• Funds projects of local significance

• Competitive within each VDOT Construction District

Public Transit 
Agencies

LocalityRegional 
Entity

Eligible Applicants

YesYesYesAddresses Need on Corridor(s) of Statewide Significance

YesYesYesAddresses Need on Regional Network

NoYesNoImprovement to Support Urban Development Area(s)

NoYesNoAddresses Identified Safety Need
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MPOs are only 
eligible to submit 
projects for HPP 

funding
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Alternatively, an application is eligible for HPP funds if the proposed improvements are identified as the 
preferred alternative of one of the following studies:

o STARS

o Pipeline

o Arterial Management Plan

o MPO/Transit/Local study with components equivalent to one of the previously listed studies, completed 
in coordination with VDOT staff, and meeting the definition of “regionally significant” in accordance with 
23 CFR 450.104.



• Supporting documentation requirements are 
dependent on the type of improvement

• All projects require: 
• Study/Plan

• Concept Sketch

• Cost Estimate

• Projects involving improvements to grade-
separated interchanges, including ramp 
extensions, require a technical report 
documenting safety and operations impacts
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Source: SMART SCALE Round 6 Technical Guide 



SMART SCALE Schedule
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2026
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August 1
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Environmental 
Quality

Economic 
Development

Land UseAccessibilityCongestion 
Mitigation

SafetyFactor

10%5%Multiplier25%45%15%Category A

10%20%Multiplier25%25%20%Category B

10%25%Multiplier15%20%30%Category C

10%30%Multiplier10%10%40%Category D

• Six scoring factors specified in Virginia 
State Code

• Factor weights used to calculate overall 
project score based on Area Type
• Category A = Most Urban
• Category D = Most Rural

• CAMPO is Area Type B
• For regional entities with population less 

than 500,000: 
• Maximum 4 applications

Project Scoring Process
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• Maintenance programs get funded first
• Increased maintenance expenses directly impact amount available for 

construction

• FY26-31 Preliminary Six-Year Financial Plan Estimated Allocations reflect $1.6 
billion moved from Construction to Maintenance when compared to FY25-30

• Supplemental Fuels Tax introduced in 2020 is fully phased in
• Previous rounds included 4-5 years of supplemental funding to phase in the new 

tax revenue

• Future rounds will only include 2 years of supplemental funding

• Anticipate similar funding levels to what was available in Round 6
• HPP: $385.7 million 

• Culpeper DGP: $68 million

Available Funding
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Project Cost and Benefits Takeaways from Round 6
High Priority Grant Program:

• 70% (18 of 23) were identified as a Statewide Priority Need (1-4)

• 96% (22 of 23) were locations with a Priority 1 or 2 Construction 
District Priority Need

• Average Cost of Funded HPP Projects was $27.2 Mil
• $10.507 Mil I-81 Port Republic Interchange Improvements in Staunton District

• $36.407 Mil US 250 Corridor Pipeline Improvements in Albemarle County

• $45.991 Mil I-85/95 Interchange Improvements in Richmond



The following projects can meet SMART 
SCALE application readiness requirements:
1. US 29/250 SB Bypass Off-ramp Extension at 

Old Ivy Road

2. US 29/250 NB Bypass On-ramp Extension at 
Old Ivy Road

3. US 29/250 EB Off-ramp Extension at 
Barracks Road

4. US 29/250 EB Off-ramp/Barracks Road 
Interchange Improvement – Dual Left 
Turns/Sidewalk

5. US 29/I-64 Interchange Improvements at I-64 
Exit 118

6. Fifth Street/I-64 Interchange Improvement (I-
64 Exit 120)

HPP Eligible Projects



RecommendationComments
Funding 
Eligibility

Cost 
Estimate

ConceptStudyProject Type
Top 

50 PSI
VTRAN 
Priority

Project

Consider for SS    
Rd 7

Study Complete. VTRANS 
Priority 2 Need

HPP
Planning 

Level
Study 

Concept
Pipeline 

Rd 2
Interchange 

Improvement
-2

US 29/250 NB On-ramp                     
Extension (Old Ivry Rd.)

Consider for SS    
Rd 7

Study Complete.  VTRANS 
Priority 3 Need

HPP
Planning 

Level
Study 

Concept
Pipeline 

Rd 2
Interchange 

Improvement
-3US 29/250 SB Off-ramp 

Extension (Old Ivy Rd.)

Consider for SS    
Rd 7

Study ongoing. Reviewing 
Potential Solutions. 

HPPTBDTBD
Current 
Study

Interchange 
Improvement

10 Seg1US 29/I-64 Improvements

Consider for SS    
Rd 7**

Study Complete.  VTRANS 
Priority 2 Need & PSI Segment

HPP
Planning 

Level
Study 

Concept
Pipeline 

Rd 2
Interchange 

Improvement
Seg 2302

US 29/250 NB Off-ramp 
Extension to Barracks Rd 

Consider for SS    
Rd 7**

Study Complete.  VTRANS 
Priority 3 Need & PSI Segment

HPP
Planning 

Level
Study 

Concept
Pipeline 

Rd 2
Interchange 

Improvement
Seg 2363

US 29/250 NB Off-ramp Dual 
Lefts & Sidewalk on Barracks Rd 

Consider for SS    
Rd 7

Study ongoing. Reviewing 
Potential Solutions.

HPPTBD
To be 

revised
Current 
Study

Interchange 
Improvement

11 - Int15th Street/I-64 Improvements

Eligibility Review for Potential CAMPO* Projects

Notes:
*  The TJPDC is also eligible to submit these Project applications
** Consider combining both ramp projects into one application as the needs have increased



Potential SMART Scale Application Location
Old Ivy Road Ramp Extensions



Potential SMART Scale Application Location
NB 29/250 Bypass Ramp to Barracks Rd

• There are two options for the NB 
Terminal Intersection.  

• The first is to provide dual left turn 
lanes.  

• The other option is to extend the 
deceleration lanes on the Bypass.  
Both option will address the current 
issue. 



Potential SMART Scale Application Location
NB 29/250 Bypass to Barracks Rd Ramp Extensions Option 1

62% of respondents to 
the public survey were 
supportive of this option 

Safety Results
• Installing dual Left turn lanes has a 

CMF value of 0.75, a 25% reduction in 
all crash types.



Potential SMART Scale Application Location
NB 29/250 Bypass to Barracks Rd Ramp Extensions Option 2

60% of Respondence 
to the public survey 
were supportive of this 
option.

Safety Results
• Installing dual Left turn lanes has a 

CMF value of 0.75, a 25% reduction in 
all crash types.



Potential SMART Scale Application Location
NB 29/250 Bypass to Barracks Rd Ramp Improvement Revised Option 2

Safety Results
• Installing dual Left turn lanes has a 

CMF value of 0.75, a 25% reduction in 
all crash types.

Revisions:
• Includes the sidewalk connection 

through the interchange.
• Upgrade the existing ADA ramps on the 

north side to meet standards
• Adds a crosswalk on the west side and 

potentially on the east side of the 
interchange

• Overlap is consistent with the County’s 
potential project for Barracks Rd to the 
west.



Direction from the Policy Board on Round 7 applications

Next Steps & Discussion



CommentsRankSS ScoreSS Request
Benefit 
Score

Project 
Type

SS 
Round

Residency
Submitting 

Organization
Project TitleApp ID

Split into pieces and resubmitted in Round 2 
and 3; Revisions funded in smaller projects

2820.048$134,446,7050.703COSS1C'villeCAMPOInterstate 64 - Exit 118634

Split and submitted 20/250 in Round 3;
Revision funded (submitted by Albemarle 

County)
2291.981$45,761,7309.064CoSS2C'villeCAMPO

Free Bridge Congestion 
Relief

1385

Funded1166.477$18,400,00011.918CoSS2C'villeCAMPOExit 124 (Interstate 64)1386

Funded through HSIP2880.881$6,775,0000.597RN2C'villeCAMPO
I 64 - Exit 118 WB loop 
closure & SB Lt.Turn Add

1387

Funded977.784$2,900,0002.258RN2C'villeCAMPO
Exit 118 WB I64/NB 
Route29

1398

Revised and Resubmited Rd 41832.328$21,900,0005.099RN3C'villeCAMPO
US 29 and Fontaine Avenue 
Inter. Imp.

4049

Re- evaluated and Resubmitted in Rd 4; 
Revision funded (#7088)

3600.459$206,093,2888.606COSS3C'villeCAMPO
Package 1 - US 29 and 
Hydraulic Road Imp.

4102

Evaluated and Resubmit Rd 4; 
Revision funded (#7088)

3280.702$109,363,4567.083COSS3C'villeCAMPO
Package 2 - Hydraulic Road 
and US 29 Intersection

4375

Evaluated and Resubmit Rd 4; 
Revision funded (#7088)

3680.419$96,729,8323.637COSS3C'villeCAMPO
Package 3 - US 29 and 
Hydraulic Area Imp.

4386

Funded738.769$12,374,62010.852RN4C'villeCAMPO
US 29 and Fontaine Avenue 
Inter. Imp.

6892

Funded1028.809$18,300,00016.509CoSS4C'villeCAMPOHydraulic Road and 297088

Considering  Resubmission in Future; 
Still HPP eligible

1563.775$34,314,08212.955RN4C'villeCAMPOHillsdale South Extension7091

CA-MPO – Previous Applications



CommentsRankSS ScoreSS Request
Benefit 
Score

Project 
Type

SS 
Round

Residency
Submitting 

Organization
Project TitleApp ID

MPO/Localities looking at other options; 
No longer HPP eligible as standalone 

project
2731.680$22,788,5883.828RN5C'villeCAMPO

Fifth Street Ext. Multimodal 
Imp.

9174

Funded548.464$15,807,31713.379RN5C'villeCAMPO
Avon Street Multimodal 
Improvements

9178

MPO Looking at other options; 
No longer HPP eligible

1793.170$42,115,78813.352CoSS5C'villeCAMPO
Rivanna River Bicycle and 
Ped. Bridge Crossing

9179

Funded1304.596$20,051,9979.215RN5C'villeCAMPO
District Ave. / Hydraulic Rd. 
Roundabout

9180

Funded386.700$36,406,79824.390CoSS6C'villeCAMPO
US250/Peter Jeff. Pkway and 
Rolkin Road Pipeline Bundle

11487

Re-evaluating in a Pipeline Study  for 
Round 7

1392.143$79,010,12916.930CoSS6C'villeCAMPO
I64/Fifth Street Interchange 
Improvement (Exit 120)

11675

Revise to consider lesser alternatives and 
resubmit

1422.041$93,859,52019.150CoSS6C'villeCAMPO
Barracks Road Pipeline US 
29/250 Interchange and SUP

11678

Full corridor project too expensive to be 
competitive

1531.922$130,615,77525.110CoSS6C'villeCAMPO
Barracks Road Pipeline 
Corridor Improvements

11679

CA-MPO – Previous Applications


